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Police Officers completed CPR training AT
Staff ISS 700 certified; Chief 100, 200, 300, 400, and 700 certified. AT
City divided into two districts (east and west). AT
Shifts covered by two patrol officers 24/7. AT
Addt'l security installed, moving department toward KCJIS certification. AT
City Hall basement equipped to function as an emergency shelter. AT
Police library completed in squad room. AT
New vests for most officers; w/grant all outdated vests will be replaced. AT
Two new patrol vehicles purchased. AT
Officers received special training to deal with active shooter situations. AT
Several officers gave presentation to local community groups. AT
Total calls significantly higher than 2006. AT
Traci and JoAnn received NCIC and TAC cetrtifications. AT
Participated in annual Dairy Days Festival. AT
Officers certified on new DUI Intox 8000 machines. AT
Notes:
*Only Administration and Planning set goals for 2007.
AT= Attained
OG= Ongoing
0OS= On Schedule
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2008 Goals — Council Survey of Priorities

Planning Retreat

March 1, 2008

Administration .

Department Goal Schedule | Priority
Upgrade computer operating system. 2008 4.3
Develop_Operat_ions & Prog:edures Manual (Accts. Payable, 2008 40
Processing Ordinances, Minutes, etc.)

Start scanning Planning Department records into FileBound. 2008 4.0
Replace city treasurer and meeting room computers. 2008 4.0
Encourage active participation of staff in the community. 2008 4.0
Finish scanning Admintration Dept. records into FileBound. 2008 3.8
Administration | Upgrade file server. 2008 3.8
Establish better communication and relations among 2008 38
departments.
Opportuniti taff to atten i [
Clgssertse ties for staff to attend educational enrichment 2008 35
Purchase FundBalance online payment software. 2008 3.0
Develop volunteer recognition program. 2008 2.8
Purchase letter folding machine ($400). 2008 2.3

prtent

ublic Utilities

Shue

Goal
. 2008-
Expand wastewater treatment plant capacity. 2009
Work with engineers on treatment facility expansion. 2008 4.5
Public Works Perfprm 2008 sewer filming aﬂd prioritize lines for repa:rs. 2008 4.5
Design and complete lab equipment layout for testing at
olant 2008 4.3
Acquire sewer jet cleaning truck and televising equipment
($80,000) 2008 33
Administration Purchase 10 acre parcel in Wolf Creek Basin for future 2008 33
wastewater plant.
. Purchase metal structure maintenance building ($62,000). 2008 2.8
Public Work
HPNC THOTKS B rchase ATV for wastewater facility ($3,000). 2008 20

Transportation

Schedule

north to Leavenworth Rd. for future street expansion.

| Department Goal Priority
Planning Create more detailed major street plan (in house project). 2008 4.8
Bid out, bond and complete milling and asphalt overlay 5008 45
Public Works | ($160,000). :
Complete design and review for 150" Street project. 2008 4.5
Est. agreement w/Leavenworth Cty. for maintenance of
certain primary streets in Basehor, incl. chip and seal, asphalt 2008 45
repairs, and painting lines.
Administration | Improve intersection at 155th St. and Parallel Rd. (widen to 3
S 2008 4.0
lanes each direction).
Acquire ROW and easements along 155th St. from 24/40 5008 38
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Planning Complete LOS table for use with capital improvement 2008 35
planning.
Purchase forks for uni-loader ($2,000). 2008 2.5
Public Works | Purchase 12 ft. cycle bar for tractor ($12,000). 2008 2.5
Purchase backhoe ($74,000). 2008 2.5
i Figr e = 7= Public Safety SRS R
Department Goal Schedule | Priority
Develop a vehicle rotation/replacement plan. 2008 4.5
Purchase vests for officers w/outdated equipment ($3,600,
. 2009 45
Police half paid by grant).
Provide CPR and First Aid training for officers and city staff. 2008 4.3
Continue to meet NIMS training requirements for all staff. 2008 4.0
Continue Emergency Management Equipment project. 2008 4.0
Bldg.' |ns.pA/Code Enf. Officer receive final residential field 2008 4.0
certification.
Planning Bldg.. Insp./Cod_e Enf. Officer yvork towards Commercial field 2008 40
certifications with others possible (plans examiner, etc.).
Printer ($300) and 'tough book' notebook computer ($2,200)
. . 2008 4.0
for use in the field.
Develop procedural checklist to assist officers in responding
. . 2008 3.8
to major crimes.
Install donated camera system and increase building security. 2008 3.8
Grade school related activities that police department can be
. . 2008 3.8
invelved with,
Upgrade DVR camera system for patrol vehicles ($25,000). 2009 3.8
[nstall KCJIS and train staff to use it. 2008 3.7
Upgrade digital radio system as req'd. by Leavenworth
County Sheriff's office. Estimated cost $15,000/year for 10 2009 3.7
Police year lease.
Expand patrol fleet by two vehicles ($70,000 each). 2009 3.7
Hire a lieutenant. 2008 3.5
Review and update General Orders. 2008 3.5
Replace animal control vehicle. 2008 3.3
Professional monthly in-service training for FT officers. 2008 3.3
Develop mandatory quarterly training program for PT officers. 2008 3.3
Plan for new police facility. 2009 3.3
Purchase two AED Lifepak 500's ($8,000). 2009 3.3
Hire two additional police officers ($30,000 + benefits). 2009 3.0
Public Works | Gravel and level back lot of police department. 2008 2.8
Police ZlérSe) school resource officer ($30,000 + benefits, split w/USD 2009 57

Department Goal Schedule | Priority
Comple‘ge department web page to provide better service to 2008 48
the public.

Planning Approval of annexation plan. 2008 4.5
Complete zoning ordinance rewrite. 2008 4.5
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Complete subdivision regulation rewrite. 2008 4.3
New regulation requiring all rear yard pin locations to include
a metal T-post be placed behind survey pin. This would help 2008 4.3

solve setback encroachment issues.

New regulation that setback measurements/requirements be
included on the final recorded plat.

Continue to update and maintain the Comprehensive Plan. 2008 4.3
New building code regulations and requirements to avert

2008 4.3

. 2008 4.0
setback issues.
Develop future land-use amendments for Comprehensive 2008 40
Plan. '
New regulation requiring sewer stubs to be day-lighted, up at 2008 38
least 5' out of the ground, to reduce the number of locates. ’
Adoption of new sign code. 2008 3.5
FF)’il;rsohase metal detector ($150) for use in finding property 2008 35
Hire consultant to develop a downtown plan ($10,000). 2008 2.8

Shmie s - Recreation and Leisure = BOLE
Department Goal Schedule | Priority

Planning Create sidewalk plan. 2008 4.5
Complete a more detailed park and trail plan. 2008 4.0

Administration | Purchase 20 acre parcel for future park expansion. 2008 3.0
Public Works | Remove trees and build asphalt road at Basehor Park. 2008 20




City of Basehor

Fund Reserve Balance Report

Planning Retreat

March 1, 2008

BALANCE 2007 2007 BALANCE
FUNDS 12/31/2006 REVENUES EXPENSES 12/31/2007
GENERAL FUND 1,163,659 =« 2,438,833 2,322,734 1,279,759
SPECIAL PARK & RECREATION FUND 100,476 33,309 11,125 122,660
SEWER FUND 595,678 = 1,153,426 898,958 850,147
CEDAR LAKE MAINTENANCE FUND 52,773 25,850 15,100 63,523
BOND & INTEREST FUND 109,352 991,189 1,032,214 68,326
SOLID WASTE FUND 61,345 = 150,563 140,770 71,138
CONSOLIDATED HIGHWAY FUND 1,719,485 597,601 480,574 1,836,511
MUNICIPAL EQUIPMENT RESERVE FD 136,916 163,533 97,375 203,074
CAPITAL IMPROVEMENT FUND 592,306 266,291 144,936 713,661

* includes cash and accounts receivable
** includes cash, accounts receivable, and liabilities

INDEBTEDNESS
BALANCE 12/31/2007
1993 GENERAL OBLIGATION BONDS (STREET
IMPROVEMENTS) $ 5,000
2004 GENERAL OBLIGATION BONDS (FALCON
LAKES) $ 2,960,000
STATE REVOLVING LOAN $ 6,374,508
2005 GENERAL OBLIGATION BONDS
(PINEHURST) $ 2,660,000

SHORT TERM INVESTMENTS/IDLE FUND ACCOUNTS

FIRST STATE BANK CHECKING ACCOUNT
FIRST STATE BANK MONEY MARKET
ACCOUNT

COMMUNITY NATIONAL BANK CERTIFICATE
OF DEPOSIT

COMMERCE BANK CERTIFICATE OF DEPOSIT
KANSAS MUNICIPAL INVESTMENT POOL

1997 GENERAL OBLIGATION BONDS (SEWER
DISTRICT #12)

BALANCE
12/31/2007
$ 20,656

$ 2,896,383

$§ 800,000
$ 1,400,000
$ 84,754
§ 175,000

** Not for publication - 1997 General Obligation Bond was put in with 2004 General Bond and paid out of escrow
November 2007. 01/18/08 spoke with Rosalyn Neary from State of Kansas and 11/01/07 bond was paid in full.
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Revenue and Expense Summary 2007

City Of Basehor
Fund: 01 - GENERAL FUND
Revenues

Expenditures
Dept 01 ADMINISTRATION

Dept 02 STREET DEPARTMENT

Dept 03 GOVERNING BODY/ADMINISTRATOR
Dept 04 POLICE DEPARTMENT

Dept 05 CITY FACILITIES (GENERAL)

Dept 08 PARK & RECREATION DEPARTMENT
Dept 11 EMPLOYEE BENEFITS

Dept 17 PLANNING & ZONING DEPARTMENT

Expenditures
Net Effect for GENERAL FUND
Fund: 04 - SPECIAL PARK & RECREATION FUND
Revenues
Expenditures
Net Effect for SPECIAL PARK & RECREATION FUND
Fund: 05- SEWER FUND
Revenues
Expenditures
Net Effect for SEWER FUND
Fund: 07 - CEDAR LAKES MAINTENANCE
Revenues
Expenditures
Net Effect for CEDAR LAKES MAINTENANCE
Fund: 08 - BOND & INTEREST FUND

Revenues

Expenditures

Net Effect for BOND & INTEREST FUND

Fund: 09 - SOLID WASTE FUND
Revenues
Expenditures

Net Effect for SOLID WASTE FUND

Fund: 10 - CONSOLIDATED HIGHWAY FUND
Revenues
Expenditures

Net Effect for CONSOLIDATED HIGHWAY FUND

Fund: 11 - MUNICIPAL EQUIP RESERVE FUND
Revenues
Expenditures

Net Effect for MUNICIPAL EQUIP RESERVE FUND

Fund: 12 - CAPITAL IMPROVEMENT FUND
Revenues
Expenditures

Net Effect for CAPITAL IMPROVEMENT FUND

Change in Fund Balance:

Original
Bud.

Page

(@23 0> BN o) BN BN N - SNV OV

10

10

11

12

13

14

2,290,122.00

289,918.00
170,285.00
92,514.00
681,407.00
45,272.00
13,651.00
288,022.00
237,943.00

2,695,750.00
-405,628.00

40,860.00
28,932.00
11,928.00

1,148,546.00
1,143,536.00
5,010.00

7,392.00
4,652.00
2,740.00

837,292.00

1,069,450.00
-232,158.00

125,701.00
150,852.00
-25,151.00

582,301.00
534,415.00
47,886.00

84,688.00
105,000.00
-20,312.00

254,098.00
300,000.00
-45,902.00

Amended Bud.

2,290,122.00

289,918.00
170,285.00
92,514.00
681,407.00
45,272.00
13,651.00
288,022.00
237,943.00

2,695,750.00
-405,628.00

40,860.00
28,932.00
11,828.00

1,148,546.00
1,143,636.00
5,010.00

7,392.00
17,392.00
-10,000.00

837,292.00

1,069,450.00
-232,158.00

125,701.00
150,852.00
-25,151.00

582,301.00
534,415.00
47,886.00

84,688.00
105,000.00
-20,312.00

254,098.00
300,000.00
-45,902.00

YTD Actual

2,438,833.39

224,675.26
158,029.57
86,172.34
601,474.35
28,087.95
5,203.44
255,784.79
161,174.10

2,322,733.81
116,099.58

33,308.92
11,124.52
22,184.40

1,153,426.48
898,957.98
254,468.50

25,849.70
15,100.18
10,749.52

991,188.54

1,032,214.23
-41,025.69

150,562.51
140,769.59
9,792.92

597,599.54
480,574.42
117,025.12

163,532.87
97,374.61
66,158.26

266,290.60
144,936.06
121,354.54
121,354.54

March 1, 2008

UnencBal

148,711.39

65,242.74
12,255.43
6,341.66
79,932.65
16,284.05
8,447.56
32,237.21
76,768.90
373,016.19

7,551.08
17,807.48

-4,880.48
244,578.02

-18,457.70
2,291.82

153,896.54
37,235.77

-24,861.51
10,082.41

-15,298.54
53,840.58

-78,844.87
7,625.39

-12,192.60
155,063.94

% Bud

1172008
8:56 AM

106.5

77.5
928
93.1
88.3
64.0
38.1
88.8
67.7
86.2

81.5
38.5

100.4
78.6

3497
86.8

118.4

96.5

119.8
93.3

102.6
89.9

193.1
92.7

104.8
48.3
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Grand Total Net -661,587.00 -674,327.00 676,807.15
Effect:
Sales Tax 2005-2008
PostDate 2005 2006 2007 2008 83,193.49
Jan 3452097 4024009 4304041  43,516.85 15.3%Increase from 2005 to 2006
Feb 3034007  40459.89 4427379  46,544.07 5,957.49
Mar 3245563  37,554.64  35.899.77 0.00 -1.1%Decrease from 2006 to 2007
Apr 3349160 3607153  39,334.11 0.00
May 3902198 4656517  45142.71 0.00
June 3550724 5140377  46,335.58 0.00
July 40,959.28  49,662.85  49,500.52 0.00
Aug 4017979 5621259  46,173.87 0.00
Sept 3394399 4358074  44,486.92 0.00
Oct 4401220 4850843  51,633.80 0.00
Nov 4493302  46597.06  46,598.51 0.00
Dec 41,099.50  45793.00  44,281.28 0.00

459,465.27  542,658.76  536,701.27  90,060.92
Sales Tax 2005 - 2008

60’00000 e —————ee e -_

| @2005

| ®2006

| 02007 |
02008 |

50,000.00 4

40,000.00 -

30,000.00 - ==

20,000.00 -

10,000.00 +- By P

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
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Budget and CIP 2009 Timeline (Tentative Schedule)

March  Council work session on CIP

Mar 17 Budget worksheets sent to department heads

Mar 24 Department heads submit budget requests to treasurer for compilation
Mar 31 City Administrator, city clerk and treasurer review requests

Aprl-4  City administrator - individual times to review budget with department heads
Administration
Planning
Police
Public Works
Apr 8  Staff work session to review budget proposals
Apr 14 Council work session on budget, staff attend and present budget requests
Apr 15 Staff work session on budget and CIP

May 5  Council work session on budget prior to council meeting
May 6  Staff work session on budget

May 12 Council work session on budget & CIP

May 13 Staff work session on budget & CIP

June2  Council work session on budget & CIP prior to council meeting
June 3 Staff work session on budget & CIP

June 9 Council work session on budget and CIP

June 10 Staff work session on budget & CIP

June 27 Prepare first draft of budget

July 7 Annual budget review by governing body (K.S.A. 79-2927), on or by Aug. st

July 14 Publish budget (K.S.A. 79-2929), on or by the 5™, set hearing date
(Option of having additional meeting if needed on July 21with publishing on July 24)

Aug 4  Budget hearing (K.S.A. 79-2933) on or by the 15", 10 days notice required
Aug 25 Submit budget to the county on or by August 25" (K.S.A. 79-1801)

Note: The Attorney General has ruled that all dates prescribed by the budget law are directory. If the deadline

cannot be met, contact the County Clerk and explain why the budget will be late and when the budget will be
submitted.

11
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Capital Improvement Plan 2008-2012

Capital Improvements Plan 2008-2012

Priority

March 1, 2008

Project:

Improve PD Parking Lot 1 10,000
Extend City Hall sidewalk 2 1,000
Unfunded Future Projects
City Hall and Police Building 3 5,000,000
Community Center ($4.0 million) 4
Total Revenues: 279,773 307,869 335,965 364,061 392,157
Capital Expenditures: 11,000 0 0 0 | 5,000,000
Projected Balance: 861,810 | 1,169,678 | 1,505,643 | 1,869,703 | 2,738,141
L .’ Transportation: -
150th St.- Craig St. to Parallel Rd. 1 333,990
155th St. and Parallel Intersection 2 499,428
320,000
155th St.- 24/40 N. for 800’ 3 (1)
155th St- Parallel N. to EIm 4 480,000
155th St. and Leavenworth Rd. intersection 5 998,855
535,000
147th St.- Donahoo Rd. to Hollingsworth Rd. 6 (2)
Reverse Frontage Rd.- 155th to 158th St. 7 124,015
147th St.- Leavenworth to Donahoo Rd. 8 610,000
K-7 to Donahoo Rd. Left Turn Lane 9 250,000
Parallel Rd.- 155th St. to 163rd St. 10 165,000
Miscellaneous Improvements - 181,468 185,823 190,283 194,850 199,526
Unfunded Future Projects
147th St.- Parallel Ln. to Leavenworth Rd. 11 1,371,534
142nd St.- State Ave. to Parallel Rd. 12 727,425
Total Revenues: 572,678 610,252 647,942 685,750 723,679
Operating Expenditures: 16,955 17,462 17,968 18,475 18,982
Capital Expenditures: 515,458 685,251 | 1,669,138 928,865 614,526
Projected Balance: 1,772,286 | 1,679,825 640,660 379,070 469,242

12
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: _ Capital Inprovements Plan 2008-2012 |
Project: Priority 2008 2009 2010 2011 2012

: Public Utilities

New Plant Expansion 1 3,940,000
Remove Chestnut lift station 2 150,000
Storage shed 3 50,000
Sewer Line Rehabilitation - 400,000 400,000 400,000
Plant Bond Payments - 488,000 488,000 811,581 | 1,135,162 | 1,135,162
Total Revenues: 6,459,932 | 1,066,466 | 1,179,534 | 1,271,714 | 1,360,008
Operating Expenditures: 290,019 301,620 313,685 326,232 339,281
Capital Expenditures: 4,978,000 938,000 | 1,211,581 | 1,135,162 | 1,135,162
Projected Balance: 1,825,517 | 1,652,363 | 1,306,631 | 1,116,951 | 1,002,516
Trail 1- Tomahawk Valley 1 132,331
Trail 2- BES to Park 2 19,608
Unfunded Future Projects
Recreation Complex/City Park 3 4,000,000
Total Revenues: 30,010 31,162 32,373 33,647 34,989
Operating Expenditures: 6,180 6,365 6,556 6,753 6,956
Capital Expenditures: 0 151,939 0 0 0
Projected Balance: 125,230 1,813 23,903 50,797 78,830
Notes:

(1) Funded by a Transportation Development District (TDD).
(2) Leavenworth County project.
(38) Forecasts do no include interest.

Backhoe Purchase

Estimated cost $80,000

Backhoe contract expenses
2001 $5,738
2002  $5,850
2003  $4,930
2004  $9,347
2005 $31,864
2006  $4,581
2007

Total $62,311

Sewer Jet/Camera System

13
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Strategic Planning Process

To: Carl Slaugh

From:  Jared Cobb

Date: 30 January 2008

Subject: Strategic Plan and Budget Cycle

Introduction
The following memo will characterize the current strategic planning effort, steps for reform, and
proposed changes to the budget cycle.

Current Process

The prevailing process is most accurately characterized as a hybrid of tactical planning. It occurs
the year following the passage of the budget and primarily serves to inform the Council of each
department’s goals for the year. The process does not align funding with goals. Thereby, the
strategic planning session has little or no impact on the formation of the upcoming annual budget
and capital improvement plan.

Alternative

One alternative is to implement a process that aligns inputs (funding) with outcomes
(goals/strategies) within the framework of a broader overall strategy. Best illustrated with an
example, I have attached the exemplary model of Charlottesville, Virginia. As you can glean
from the plan, the city defined eight key result arcas and then proceeded to develop long-term
strategies with each result area. For each strategy the plan outlines a specific goal, an initiative,
action plan, current status, and the department responsible for goal attainment.

Plan Development

There are several ways for which the city could develop a strategic plan. Traditionally,
communities utilize at [east one of the following: a steering committee, community survey,
and/or the direction of the Council. Recognizing the importance of the finished product and its
lasting influence on future decision-making, some communities utilize all three.

Budget Cycle

Analogous to a roadmap, the strategic plans provide guidance in developing the annual operating
and capital improvement budgets. As a consequence, the budget development process becomes
more transparent, standardized, and government more accountable to the public. A potential
cycle that utilizes a strategic plan is illustrated below:

STRATEGIC PLAN
COUNCIL l'-l‘iRIORITIES
BUDGET PRUEPARATION

BUDGET HEARI&G & ADOPTION

RESULTS REPORT

14
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Implementation

Effective strategic plans are not developed on a short time horizon. In fact, some communities
spend years developing their plans. While I am reluctant to set forth a firm timeline, I would
suggest at least four meetings—one to create a community profile through brainstorming and
laying out the community’s strengths, weaknesses, opportunities, and threats (SWOT); a meeting
to delineate KRAs and basic strategies for each; one to define goals; and finally, a meeting to
reflect on the plan and vote on its adoption.

Conclusion

As I am sure you are intimately aware, the City of Basehor is at a crossroads of sorts. The city’s
close proximity to downtown Kansas City, MO coupled with the new amenities associated with
Village West and The Legends have created an environment conducive to development. Along
with development, however, comes the need for parks, infrastructure, jobs, and myriad other
services. Therefore, at this juncture it may be prudent for the city to weigh its options and to lay
out a long-range strategic plan. This will facilitate the growth process by guiding future
development and policy and thereby helping to define the future course of the city.

15
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CHARLOTTESVILLE CITY COUNCIL VISION - 2025

Charlottesville: A Great Place to Live for All of Our Citizens
= Aleader in innovation, environmental sustainability, and socla) and sconomic justice
«  Flexible and progressiva It anficipaling and responding to the neads of out citizens
s  Cullurd and creative capital of Central Virginia

Economic Sustainabiity

Our communily has an sffeclive workforce development system that leverages the resources of the University of Virginia, Piedmont
Virginia Community College, and our excellent schoals lo provide ongoing training and educational opportunities o our residents.
We have a business-friendly environment in which employers provide well-paying, career-fadder jobs and residents have access io
small business opporiunilies. The Downtown Mall, as the economic hub of the region, features aris and enfertainmen, shopping,
dining, cultural events, and a vibrant City Markel. The City has fadilitated the development of significant infill commercial and mixed
use sites within the City.

A Center for Lifelong Learning

in Charloliesville, the strength of our education is measured not by the achievements of our best students, but by the successes of
all our students. Hare, an affordable, qualily education is cherished as a fundamental right, and the comsnunity, Gity schoois,
Fiedmont Virginia Community College and the University of Virginia work together to create an environment in which all students
and indeed all cifizens have the opportunily 1o reach thelr full polential,

Quality Housing Opportunities for All

Our neighborhoods retain a core historic fabric while offering housing that is affordable and attainabie for pecple of all income
levels, life stages, and abilities, Our neighborhoods feature a variely of housing types, including higher density, pedestrian and
transit-orlented housing at empioyment and cultural centers. We have revitalized public housing neighborhoods that include a
mixture of income and housing fypes and erhanced community amenities. Cur houging stock is cornecied with recreation facilities,
parks, Yralls, and services.

C'ville Arts and Culture

Qur communily has world-class performing, visual, and literary arls reflective of the unigue character, culture, and diversity of
Charlotlesville. Charlottesville cherishes and bullds programming around the evolving research and interpretation of our historic
heritage and resources. Through Cily partnerships and promotion of festivals, venues, and events, all have an opporiunily iobe a
part of this thriving arts, cultural, and entertainment scene,

A Green City

Charlotiesville ciizens live in a communily with a vibrant urban forest, Iree-lined streets, and lush gresn neighborhoods. We have
an exlensive nalural trall syslem, along with healthy rivers and streams. We have clean air and waler, we emphasize recycling and
reuse, and we minimize storm-waler runoff. Our homes and buiidings are sustainably designed and energy efficient,

America’s Healthiest City

Al residents have access lo high-quality health care services. We have a community-wide commitment o personal filmess and
welness, and all residents enjoy our outstanding recrealional faciliies, walking trails, and safe routes to schools. We have a strong
support system in place for families and for the ekderly and disabled. Our emergency response system is among the nation's best.

A Connected Community

The Cily of Charlottesville is part of a comprehensive, regional transportation system that enables citizens of all ages and incomes
to easily navigate our community. An efficient and convenient fransit system supporls mixed use development along owr
commercial corridors, while bike and pedestrian trall systems, sidewalks, and crosswalks enhance our residential neighborhoods. A
regional network of connector roads helps to ensure that residential nelghborhood shreets remain safe and are not overburdened
with cut-through traffic.

Smart, Citizen-Focused Government

The delivery of qualily servicesis at the heart of Charlotiesville's social compagt with its oitizens, Charlotiesville’s approach to
customer service ensures that we have safe neighborhoods, strong schools, and a dlean environment. We continually work fo
employ the oplimal means of delivering services, and our decisions are informed at every stage by effeclive communication and
active citizen involvement. Charlottesville works with regional pariners where possible to ensure good regional planning and
provigion of services.
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Bel Aire, Kansas — City Hall Construction Example

Bel Aire, Kansas is a bedroom community northeast of Wichita with a 1998 population of 4,764
and 2007 population of 6,600. Their annual sales tax revenue projected for 2008 is $766,000.

A new 20,666 square foot City Hall was built in 2003 financed through the formation of a Public
Building Commission. The building houses the police department, administration and city
council meeting areas. The financed principal cost of the facility was $3,860,000; interest over
30 years $2,888,256 for a total of $6,746,256. Annual principal and interest payments
average $235,000.

Previously seven administrative staff had 575 square feet and the police department with nine
employees was in a building with 1,200 square feet.

Good morning Mr. Slaugh!

We financed our City Hall
facility by issuing revenue bonds
through our Public Building
Commission (PBC). Original
issue in 2003 was $3,545,000,
and we refinanced $3,460,000 in
2006. As arevenue bond through
the PBC, annual bond payments
are secured as rental payments
made from the City to the PBC.
I’ve included the debt service
schedule for this financing for
your review. For sales tax
: revenues, we anticipate $766,000
in funds for 2008. Bel Aire does not currently have its own sales tax, so this is only our
distribution from Sedgwick County. Please feel free to contact us if you have any questions, and
good luck to you and the City of Basehor in your endeavor!

Erica Stock

Finance Director

City of Bel Aire

(316) 744-2451 x126

Area — Basehor City Hall SQFT

Garage 1632
Admin/Front End 1533
Council Room 1011
Basement 857
Mech Room @ Council Chambers 72
Police Department 1107
Total 6212 +/-
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